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An impending crisis 
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The Pacific island region includes 22 Pacific 
Island Countries and Territories (PICTs) with 
a total Exclusive Economic Zone (EEZ) area 
of over 27 million km2. Land masses make 
up only 2% of the total area of PICTs. 

The people of PICTs are critically dependent 
on marine resources for subsistence. Per 
capita fish consumption is 3–5 times the 
global average, with rural coastal 
communities gaining 50–90% of their protein 
from coastal fisheries. 

Fisheries also contribute to livelihoods, with 
47% of coastal households gaining their 1st 
or 2nd income from coastal reef fisheries1.  

The status of coastal fisheries resources 
among PICTs is either uncertain or 
overexploited due to rapidly increasing 
human populations and other pressures such 
as coastal development and climate change. 
Under current climate change projections, 
coastal fisheries productivity is expected to 
decline significantly across the region (Fig. 
1). 
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Further, a recent study projected a rapidly 
increasing divergence between the available 
supply of fisheries resources and the 
requirements to maintain the required 
supply of protein for healthy local 
populations2.  

 

Fig. 1. Projected declines in coastal fisheries 
productivity due to climate change.  
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Critically, coastal fisheries management among PICTs has been either 
ineffective or non-existent3. Regional policies and strategies increasingly 
recognize the need for interventions in coastal fisheries, however few 
specifically address coastal fisheries.  

Key factors to the lack of progress include: low national priority of the 
sector, low local capacity, and limited resources for implementation. 
Ultimately, coastal fisheries are neglected nationally among PICTs in terms 
of sustainable management efforts and a recent review identified 
knowledge, skills, leadership and mentoring as critical to long-term 
success1. 

In response to the need for enhanced 
local capacity and greater 
leadership, in October 2017 C2O 
Fisheries ran an Australian-based 
coastal fisheries program for Pacific 
Islanders. The overall objective of 
the program was to facilitate 
operationalization of coastal 
fisheries policy in Pacific nations. 
Four fisheries managers from 
Vanuatu, Tonga and the Marshall 
Islands visited Australia on a 2-week 
workshop program.  

Pacific 
Coastal 

Fisheries 
Management 

Program 



 

4 

2

The objectives of the program were: 

- to provide the opportunity to learn 
about contrasting approaches to coastal 
fisheries in Australia 

- share experiences between different 
Pacific nations about fisheries 
management and policy, and 
development initiatives, and 

- establish a network of fisheries 
specialists in the Pacific and Australia 
for future knowledge exchange and 
discussions. 

Key results from the program: 

- Presentations from 36 different fisheries 
experts. 

- 11 site visits and demonstrations to 
experience different fishing industries. 

- Presentation on leadership including a 
self-assessment. 

- Numerous presentations by participants 
on coastal fisheries in their respective 
nations to Australian fishery 
stakeholders. 

- Two social networking events where 
participants met and mixed with a 
diversity of fisheries stakeholders. 

- An excursion to the Great Barrier Reef. 

- Program review sessions to reinforce and 
discuss all learnings. 

- The opportunity to create networks with 
exposure to over 60 different fisheries 
professionals. 
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Program outcomes: 

• Enhanced knowledge and awareness of 
all aspects of coastal fisheries 
management that are applicable to 
Pacific Island nations. 

• Enhanced knowledge and learnings from 
other Pacific island nations and how 
each other approach coastal resource 
management. 

• Greater self-awareness and leadership 
qualities for the participants, enhancing 
their capacity to make positive change 
in coastal fisheries in their respective 
nations. 

• Innovative ideas for fisheries 
development opportunities. 

• Access to key fisheries professionals in 
the future as necessary. 
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Program success 

The success of the program surpassed 
expectations, particularly for the 
participants who asked that the 
program continue. Feedback from the 
participants included: 
 
• “...it’s a really good program...I 

thought it would be just another 
fisheries workshop but I was 
surprised and I was able to pick up a 
lot of key lessons” 

• “it was a good learning experience 
for me and I would definitely 
recommend it” 

• “I would recommend this trip 
particularly to fisheries officers...in 
the Pacific...so it will help to 
enhance their skills in order to 
better manage their fisheries in our 
particular part of the world” 

• “it was very informative especially 
meeting with fisheries managers and 
industries and also other 
stakeholders” 

• “I would recommend this to other 
Pacific Island countries” 

• “It is very interesting for us Pacific 
Islanders to take all these 
concepts....in how management is 
done in relation to fisheries...and try 
to put them into context for us back 
at home” 

• “I would suggest that this program 
continue(s)” 

• “This trip was one of the most 
interesting and amazing trip ever”. 

 



 

 

 

Looking ahead 
The problems facing coastal resource 
sustainability in the Pacific are numerous and 
widespread. The lack of coastal fisheries 
management is of major concern3  and, 
despite increasing recognition, inaction 
prevails. Governments need to be the ones to 
take the lead and that will require a 
demonstration of political will but also 
targeted capacity building of relevant 
personnel. 
 
The Pacific Coastal Fisheries Management 
Program provides a unique, comprehensive 
and relevant capacity building opportunity. 
The program has been developed to inspire, 
motivate and equip key local personnel to be 
the leaders required to make the necessary 
and urgent transition from policy to 
implementation of coastal fisheries 
management. There are 22 PICTs spread 
across the Pacific region and all share similar 
challenges in coastal fisheries management.  
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